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Preamble 
This document contains the full report of the first ‘Consultation Meeting on Site Integration of CGIAR, held in Kathmandu, Nepal on January 11, 2016. The Consultation Workshop was held by 7 CGIAR centers (Bioversity, CIFOR, CIMMYT, ICARDA, IRRI, IFPRI and IWMI) working together in Nepal. The Objectives of the meeting were to  1. To share current CGIAR activities in Nepal 2. To get the perspectives of the research priorities from stakeholders in Nepal The consultation meeting on site integration brought together 66 experts and representatives from government and non-government agencies, private sector and civil society in Nepal, who have a stake in agricultural research in Nepal. The participants were from different ministries and its respective departments of Government of Nepal, Nepal Agricultural Research Council (NARC) and its regional stations, different development partners and donor agencies, I/NGO, Private sector, Universities, Media Persons and other important personalities apart from the representatives of the organizing seven CG center itself. The consultation brought up important questions, dialogue and suggestions regarding the working spaces of CG centers in Nepal, and provided insights and direction on  how CGIAR should proceed in the future in terms of its strategic aims in Nepal, and the potential for better alignment of its work with national priorities.  The consultation concluded by noting the comments and suggestions for the next steps of collaboration in key areas and briefly reviewing corresponding resources available to support this. Finally, following the recommendation of participants as well as noting its importance, a next meeting was scheduled for January 2017. 
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i. Welcome speech & meeting objectives Dr. Arun K. Joshi CIMMYT 
 Welcoming the participants to the consultation meeting of Consultative Group in International Agricultural Research (CGIAR), Dr. Joshi gave a brief introduction to CGIAR’s stake in Nepal, which includes 7 centers.  He shared CG’s vision and mission, vision, which is freedom from hunger, poverty and environmental degradation, and its mission is to achieve this through innovation, new technology, integration of knowledge and expertise.  Explaining the purpose of the meeting, he said, the CGIAR Research Program (CRP)-Phase I is ending, and its second phase will start in 2017. In the wake of this new phase, he adds, CGIAR desires to organize of this stakeholder meeting. One of the objectives of the meeting is to share what CGIAR is doing and how they are doing it. Another objective is to get the perspectives of the research stakeholders in Nepal so that the CGIAR representatives could benefit from insights, feedback and 
knowledge of the ‘learned’ people of Nepal, and to inform the new phase of their research program development process.     
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ii. Current activities of the CGIAR in Nepal and proposals for greater alignment Dr. Bhuwan Sthapit & Dr. Devendra Gauchan Bioversity International 
Dr. Bhuwon R. Sthapit from Bioversity International gave an overview of CG, purpose, approaches and its partnership across the world. He introduced briefly CGIAR, its centres and share activities of CGIAR centres in Nepal and sought valuable feedback and suggestions from national stakeholders in order to strengthen process of coordination, collaboration and alignment of the CGIAR consortium efforts with national priorities.  He said that CGIAR centres collaborate with research and development partners to solve significant global development problems that science can help solve. He emphasized that now is a time to build relationships with the stakeholders of CG and develop a way forward. He called for suggestions and technical comments from the participants so that the CG could be more effective in fulfilling its impact goals.  Briefly, introducing the CG center, he told that it is a publically funded global research supported and guided by CGIAR members, countries, foundations, and National and International organizations, with annual turnover of $1 billion and over 10,000 staffs working in 96 different countries.  Reflecting the mission of CGIAR, he said, we need such innovation that enable poor people especially poor woman to increase productivity, resilience, economic growth and conservation of natural resource in the wake of climate change. He requested the stakeholders to work hand in hand to solve the crisis that mankind is facing today. He drew an attention of the participants reflecting the challenges faced by mankind, which should produce 60% more food by 2050 and that without destroying the environment. He adds,  
 800 million people do not have enough to eat and 1.2 billion live in extreme poverty 
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 Population is set to surpass 9 billion by 2050 
 There is a need to increase food production by 50%, energy by 50% and water use by 30% by 2030. 
 In addition to increasing risk of floods and droughts due to climate change.  He showed the strategy and result framework of CGIAR for 2017-2022, and explained the importance of this meeting in designing that strategy to reduce poverty, improve food and nutrition security for health, and improve natural resource systems and ecosystem service. Explaining the eight research priority areas of CGIAR in the meeting, such as genetic improvement, good nutrition and health and climate-smart agriculture, he requested the stakeholders to give strategic suggestions in those priority areas, whereby, will be the demand driven.  The detailed presentation attached in Annex 1.  
 
Dr. Devendra Gauchan from Bioversity International explained current activities of all the 7 CG centers working in Nepal briefly and proposed for a greater alignment. On behalf of those centers, he presented the current projects, their working areas, modality, partners, and recent achievements of all the seven CG centers operating in Nepal. The presentation was prepared by 
x Bhuwan Sthapit and Devendra Gauchan for Bioversity International 
x Bimbika Sijapati Basnett and Mani Ram Banjade for CIFOR 
x Arun K. Joshi for CIMMYT 
x Shiva Kumar Agrawal for ICARDA 
x Anjani Kumar for IFPRI 
x Bhabha P. Tripathi for IRRI 
x Fraser Sugden and Beena Kharel for IWMI In addition, he also highlighted the importance of CGIAR site integration, and the objective of the stakeholder meeting:  
 Design integrated research agenda to contribute to strategy and results framework 
 Consolidate CGIAR centers, coordination and collaboration with national actors 
 Strengthen coordination, collaboration and alignments with partners in line with national priorities and policies The presentation is attached in Annex 2.   
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iii. Stakeholder discussion I:"How could current activities be better aligned?" Facilitator: Dr. Bhabha Tripathi1&Dr. Arun K. Joshi2 1IRRI &2CIMMYT 
 Dr. Tripathi stressed the purpose and the focus of the discussion session of this meeting.  He adds, our focus:  1. Poverty reduction and activities related to natural resource management 2. Research and Development priorities in Nepal  3. Opportunity for partnership and alignment with stakeholder 4. Modality to synergize CG centers in Nepal  He guided, each participants will be given 1-2 minutes for a one way dialogue. And the feedback, suggestions and inputs would be incorporated as far as possible into the new research program.   
Comments/suggestions/thoughts from the floor. Also responses from CG center representatives:  
 
Dr. Prachanda Pradhan, patron of Farmer-Managed Irrigation System Promotion Trust 
(former head of IWMI Nepal): It is not clear from earlier CG presentation—how many are from core funding and how many are on project mode. Seems, mostly are on project mode, and that means they are mostly driven by donor interests, not by the needs of Nepal. How can we have a balance in research in Nepal that is in need of Nepal itself? 
Dr. Tek Bahadur Gurung, Director, National Animal Research Centre: Thankful that CG helped the agriculture sector in Nepal. What about livestock and fishery? Is there a possibility of working in partnership with CG centers on livestock and fishery? Although, Worldfish Center is working with some institution in Nepal but not the International Livestock Research Institute. In past, we had a goat promotion activity in Nepal in collaboration with ILRI, with small amount. It worked well and need to be priority for ILRI and Worldfish too. 
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¾ Response from Dr. Arun K. Joshi, CIMMYT: ILRI and WFC are hopeful to work here in future. There is little from core funding (<20%). Most of the projects are bilateral. But they are always in line with national interest. We define our projects in consultation with our national partner institutions. Suggestions for improvement are welcome. 
Dr. Min Poudel, National Gene Bank, NARC:  CG centers have made a tremendous contribution to wheat, maize, rice and neglected and underutilized (NUS) crop. Although GoN haven't given due credit to the CG centers as it deserved. I would like to suggest this house to recommend Government of Nepal or the CG system to conduct an impact study on the CG systems in Nepal.  Dr. Bal Krishna Joshi, National Gene Bank, NARC:  With 
concern Nepal’s dependency on imported plant genetic resources (PGR) is about95% though many landraces are better than those provided by the CG centers of many crops. Therefore, there more need to explore potentiality of Nepalese landraces for pre-breeding and use them in breeding program. In addition, CG Genebank are not that supportive to Nepal Genebank. To reduce dependency, CGIAR program should focus on pre-breeding in Nepal. 
¾ Response from Dr. Arun K. Joshi, CIMMYT: CG centers use land races in breeding program. However, this is a better time to use landraces in wake of climate change and land degradation. Strengthening local germplasm will be positively responded in second phase CRP. Donors might support in infrastructure. 
Mr. Regan Mahat, member of YPARD, also media person and student of AFU: Community seed bank is local solution of access of new diversity but they are not in good conditions because of lack of CG support. There should be collaboration with universities and CG centers as I did not hear much such partnership in Nepal. Not much media outreach on research activities done by CG here. There should be more. Youth should be involved more in putting agribusiness innovation. 
¾ Response from Dr. Devendra Gauchan, Bioversity: Community seed banks (CSB) are important for conservation. Bioversity is involved in research of CSB and will be supported also in future.  
Mr. Naya Samar Poudel, Forest Action, NGO partner of CIFOR: In the last 15 years, I can see a shift from pure knowledge to action. However, sometimes they are driven by a limited global knowledge gaps; they may not fulfil domestic needs and bridge the local knowledge gaps. There has been an emphasis on peer-reviewed journal articles. This sole focus does not provide justice to other development and capacity-building areas, in addition it takes away its national and local value. Supporting current discussion and dialogue, it will help get the weight more towards national policy and development as well as knowledge   
    Photo 5: Dr. Min. N. Paudel,  
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¾ Response from Dr. Arun K. Joshi, CIMMYT: We should keep this kind of discussions on going, to bridge the global and national knowledge gaps. And this kind of discussion will be held once every year if not in between. 
Dr. Meeta Pradhan, Director, The Mountain Institute: I would like to point out the inadequate geographic focus, specifically research focus on high mountain areas and a lack in integrated approach. Despite of economic benefit on production of high value, low volume crops there, we have little information on their impact on soil quality, water retention, climate change adaptation, and its quality degradation in domestication. Additionally such MAPS could be seen integrated with other crops. But my institute does not have the resources to conduct such research, so requesting this forum. What can be done to improve crop diversity in high mountains? 
¾ Dr. Arun K. Joshi, CIMMYT: We are interested, limited but IWMI, Bioversity international is working in that field.  
¾ Dr. Bhuwon Sthapit, Bioversity: Still the investment in National as well as CG level is very less in such integrated production system. But, we need to strengthen the national capacity to conduct research in these areas.   
¾ Dr. Fraser Sugden, IWMI: In the Koshi basin, we are also looking at high-value crops, including medicinal crops. It is important to understand how farmers are adopting new varieties and cropping patterns suited to different contexts to cope with demographic and ecological change.  
Dr. Madhav Pandey, Asso. Prof., Dept. of Genetics and Plant 
Breeding, Agriculture and Forestry University: Universities are less involved in research partnerships, though they are important partners, to produce well trained work force for effective utilization/application of your program and policies. Huge gap exist between practical and theoretical parts in traditional education system. Many qualified and expert university teacher and professor could also be tapped for research and extension. Ours is a newly established university. We have recently signed a memorandum of understanding with a National Seed Company for seed production. Establishment of seed processing and testing lab are in line, and also actively discussing in variety development. These create possibility of integration with CG program. I have not yet found reliable, credible data on climate change in Nepal. Climate 
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change does not always do harm. In China wheat productivity has increased due to multi-faceted effects. It is important to have credible baseline information/data.  
¾ Dr. Arun K. Joshi, CIMMYT: Publication on effect of climate change on wheat in Nepal is available.  Your collaboration with NARC automatically collaborates with us. We welcome universities to collaborate more and more.  
¾ Dr. Bhabha Tripathi, IRRI: Addition to research collaboration with Institute of Agriculture and Animal Science, a student is doing PhD thru AFU on our support. 
Dr. Baidya Nath Mahto, Plant Pathology Division, NARC: Impact assessment of research on rice and agriculture as whole particularly Ministry of Agriculture, Dept. of Agriculture, Livestock and Fishery has to be done to know the utilization of money spent. This will help in focusing our research, extension as well as education. There should be more concentration on capacity building of new, young recruits. They need one year training, not just three-months-long. Following Nepal’s acquisition of WTO membership in 2004, there is an advantage to develop disease and pest datasets. In NARC lab, we need more manpower and infrastructure as well as more support on gene postulation work. Manpower in forestry sector has to be trained to identify disease and pest of forest trees. I request you to suggest government regarding policy reforms, irrigation and fertilizer. Hybrid research programs should also be strengthened in Nepal, and not only introduction of hybrid varieties from India. 
¾ Dr. Arun K. Joshi, CIMMYT: IFPRI is already talking with ministry to suggest policy reforms. Datasets on disease, Impact assessment, capacity building are very important. Regarding hybrids, we are following Nepal’s Agriculture Development Strategy. 
Dr. Deepak Bhandari, Director [Planning], NARC: We need more collaboration. Instead of sending scientist to train outside, by which we are losing our scientist, better to bring the experts here to train and build local capacity. 
Mr. Binod Saha, FAO: Happy to see your agenda. It is essential to link research agenda with the recent development agenda and priorities of the countries. I used to work with CIP. We should not forget potato, which is an important crop, including mountains. So CIP should also work in Nepal. Water management is another important area. How do we increase water productivity? The Department of Irrigation is introducing new irrigation system, but we are forgetting the farm level irrigation system. IWMI should come forward to take it up from smallholder farmers. Research on vegetable and tree horticulture in the context of climate change should also be taken up.  
¾ Dr. Bhuwon Sthapit, Bioversity: Nepal has comparative advantage on horticulture and livestock for sustainable diets and nutrition. But unless  Photo 8: Mr. Binod Saha, FAO 
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demands are made by the government and national partners, significant investments will not come forth. Other countries are asking for it.  
Mr. Kanchan Pandey, Department of Agriculture Development: The focus should also be on multi-sectoral nutritional plans. As an entry point, we go through home garden approaches, we need integrated home gardens with animals, fish and fruits. 
¾ Dr. Arun K. Joshi, CIMMYT: We are ready to work in new ventures. However, all will depend upon funding. Donors are also studying us [CG centers] and national/international demand, before they support.   
Dr. Shesh Raman Upadhyay, National Wheat Research Program, Bhairahwa: Farmers burn straw and stubble because of labor constraints and that at night, due to banning by CDO. It is because labor are scarce and expensive. Can CG centers contribute to mechanization in wheat fields? How to do so in small farm lands? How to stop straw burning?  
¾ Dr. Arun K. Joshi, CIMMYT: We are working on mechanization and the issues raised.    
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iv. Stakeholder discussion II: "How could stakeholders’ need be better targeted?" Facilitator: Dr. Bhuwon Sthapit1& Dr. Arun K. Joshi2 1 Bioversity International &2 CIMMYT 
 Dr. Sthapit opened this session with a question: “Whose lives would like to change?  How could CGIAR programs be more relevant, effective and targeted to the impact groups? He requested the participants to think in this line. 
Comments/suggestions from the floor and some CG responses 
Dr. Y.R. Pandey, E.D., NARC: CG centers have been working in Nepal for a number of years. Contributions to farmers through NARC and CG centers have been very valuable, and proud to say that whatever production and productivity has been increased is due to CGIAR research and that even through NARC. We have been working on increasing agricultural productivity, but we are not yet able to meet the target of productivity, due to other reasons than research. Focus should also be on the quality of the production also for exportable high value crops. We should strengthen our labs. We have to bring more knowledge and expertise. We have to discuss together and identify the problems, only then we can ask what we really need.  
Dr. Dipak Gyawali, Academician, Nepal 
Academy of Science and Technology, also 
chairperson of the Nepal Water Conservation Forum: Research is in the context of a massive agriculture inclination in Nepal, but we need integrated science. We should also investigate terms of trade with neighboring countries. We need interpretive science to understand this. How can I even win proposals and get through the donor doors? 
¾ Dr. P.K. Joshi, IFPRI: Policy feeding can help. Land holding size is smaller in Nepal. The scale of the seed sector is also very low, needs to be strengthened. Very few privateers or civil society are into the seed sector. Farm mechanization should be explored, institutional arrangement to cope with land fragmentation such as cooperative models should be explored. Comparative advantages of high value crops and commodities should be identified. Consolidating farming in models such as contract farming is the key in linking 
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farmers to markets for profit maximization and IFPRI is providing all these solutions to government.  
¾ Dr. Fraser Sugden, IWMI: It is all getting more challenging in the context of climate change, terms of unfair trade that farmers have to deal with. Indian farmers enjoy high subsidies, whilst not the Nepali farmers but still need to compete. Such macro-economic situation, policy and climate change issues have come out in our research as well and request to work together for its solution.  
Dr. Surendra Joshi, ICIMOD: Market is a driving force. The private sector and other market actors should participate more in such discussions - not many seen here. They should be users of research products as well. Modalities should be developed for utilization of neglected crops or smart agriculture practices too. 
Dr. Dhruba Pant, independent consultant and former head of IWMI Nepal Office: Political structures are undergoing changes in Nepal in accordance with the new constitution. How will the CG centers align their work/structures with the new political structures in the country? The government is working in partnership with bilateral donor-funded projects, for example, Bagmati River Basin project with ADB. How will CG fit into this context when the government is seeking bilateral funding? How CG and donors could fit in more to help more to government? 
¾ Dr. P.K. Joshi, IFPRI: We are supporting implementation of the Agricultural Development Strategy (PDS), restructuring of the Ministry of Agriculture Development in line with the new constitution. Now it will be three tiered system, central, provincial and local. It’s our high priority. Our working modality is whatever the government priority is to align. 
Dr. Tek Bahadur Gurung, Director, National Animal Research Centre: What is the status of BISA-II projects? What happened to it now? We are importing so much rice. Can CG support for more rice, wheat production research, like what it did in maize through Hill Maize Research Program?  
¾ Dr. Arun K. Joshi, CIMMYT:  BISA II (Borlaug Institute for South Asia) might come here after its success in India. Let’s see how it turns out there. However, we already are getting good research space here in Nepal through NARC. In new project on seed and fertilizer, the point will be addressed.  
¾ Dr. Bhabha Tripathi, IRRI: We are indeed on a rice production mission. We are helping GoN for its focus on fine and aromatic rice Sukhha Dhan 3 and Sabha Mahsuri Sub1. Lots of quality seeds were distributed to 22 districts in Nepal. 
Dr. Naya Samar Poudel, Forest Action, NGO partner of CIFOR: Other policy actors, civil society should be included to fill the gap between research and government and ultimately to absorb it in implementation field. Policy demands should be informing research agenda, not just research agenda/recommendations informing policy demands and change.  
¾ Dr. Arun K. Joshi, CIMMYT: One of the agenda of this meeting is to identify those actors.  
 12 
 
¾ Dr. Bhuwon Sthapit, Bioversity: We need more actors to bring the knowledge to farmers, NGO and university actors. This is core agenda of this discussion. 
Dr. Deepak Upadhyay, LI-BIRD: In this scenario of insufficient agricultural input, neglected and underutilized crops must be taken as priority and not just sub general program. CGIAR centers need to focus more on climate resilient and nutritionally dense crop like neglected crops and penetrate local level market by easy to use products and create its demand, if not high level.  
¾ Dr. Arun K. Joshi, CIMMYT: Noted. We want to do as much as possible but many issues are treated based on priority and resources available.  
¾ Dr. Bhuwon Sthapit, Bioversity: Government should come forward, whose life you want to change. Else NUS and fruits will never come forward. 
Dr. Baidya Nath Mahto, Plant Pathology Division, NARC: Rice hybrid varieties are coming to Nepal from India and China. Why don’t we build a national hybrid program here? We have to use also the local landraces. Rapeseed, Mustard should also be focused for its important value. Attention should also be towards oil seeds and legume crops and not just cereals. 
Dr. Bhabha Tripathi, IRRI: There are issues of commitments from local scientists-cum-officials, stability and commitment of duty. Scientists at IRRI agreed in principle to supply seeds regularly to a station in Nepal. But are we ready for this? We have a hybrid program in National Rice Research Programme (NRR), Hardinath district of Nepal for last three years. CMS and R lines are supplied from IRRI. Next year NARC will release one or two hybrids. 
Dr. Tek Bahadur Gurung, Director, National Animal Research Centre: For transformational change in agriculture, we have to restructure and prioritize agri-research in Nepal. How will NARC be located in Ministry of Agriculture system in context of splitting livestock from MOAD? 
¾ Dr. P K Joshi, IFPRI: We are interacting with extension, food security and other system to design. Some of the system could be under national, other in provincial and regional level. We have to see for that the main issue is lacking of sufficient resource in NARC.  
¾ Dr. Arun K. Joshi, CIMMYT: Listening to the comments and discussions on the floor, it 
seems we are adding to what CG should do. It is more on the ‘missing’ areas. It would be good to hear what could be removed/prioritized.    
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v. Plenary session and summary of key themes which arose during the discussions  Dr. Fraser Sugden  IWMI 
Based upon the content of the discussion, Fraser Sugden from IWMI pulled together the key themes in the workshop 
1. Building on national priorities 
x We have to check whether the research is in the interest of donors or in the interests of the country alone. There may be some disconnect. 
x There is a need to better understand and fit projects according to national priorities 
x However, the donor goals are themselves often aligned to national priorities 
x How can CG centers align their work with ongoing bilaterally funded projects in Nepal, which work directly with GoN? 
2. Capacity building in research 
x There is a critical need to build up capacity of younger researchers 
x Agricultural research is lagging behind as young generation is going abroad.  
x One idea is to bring experts to Nepal to train large group of scientists – rather than sending just 1 or 2 abroad. 
x There is a pressing need to work more strongly with universities. They are a potentially important partners in the agricultural development system, and have thus far been under-utilized. There are many well trained professors/academic staff whose potential is not being realized for practical uptake. 
x There is a need to link research with building the capacity of local self-help groups and community groups to forge research partnerships with CG institutions and their partners.  
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3. Impact: 
x There has been a gradual change from sole focus on research, to a shift towards multiple outcomes, both knowledge and policy / development / capacity.  
x But still, there are some challenges. Often CGIAR are given a limited space grounded in global knowledge/policy gaps, which sometimes does not fit in with the national needs. CGIAR should instead listen to policy demands and use that to drive research. Projects have specific outputs – and this is often focused on publications, which do not necessarily translate into change on the ground. A greater impact orientation is required for all CG  projects in Nepal 
4. Need to work in neglected crops and agro-ecological zones: 
x Certain parts of Nepal have been neglected in agricultural research. One of these are mountain regions. 
x There is potential for new research such as that on medical plants on degraded and forest land. Mountain areas require high value, low volume products. There are unanswered questions relating to their impact on soils and biodiversity. 
x More research is necessary on nutrition rich climate resilient crops which flourish in high altitude environments  
5. Integrated multidisciplinary approach 
x Agriculture is in decline in Nepal, and there   is a critical need for a multidisciplinary approach to understand the processes which are underway.  
x An integrated approach is necessary to understand the challenges and policy solutions for: 
o High out migration 
o Huge reduction in livestock. 
o Local farmers can not compete with Indian farmers due to trade regimes 
o Land fragmentation and scattered marginal holdings 
o Institutional constraints to mechanization  
o Market linkages 
5. New research themes 
x Need to strengthen hybrid research program. Need to empower national partners to enhance research on hybrid grains, rather than it being led from outside. 
x Horticulture is a neglected area, despite importance for comparative advantage 
x Nutrition and health is critical and need for nutrition sensitive activities. Home garden approach.  
x Limited work on livestock/poultry in Nepal – e.g. involvement of CG centers such as ILRI is limited in Nepal 
x Need for work on livestock and fisheries. So far a neglected research area in Nepal.  
x Need for research on quality for exported crops such as tea, cardamom etc.  
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6. Genetic materials in Nepal 
x There is a need to promote local genetic materials – at present there is too much focus by CGIAR on bringing in materials from outside. 
x Based upon previous review, NARC receive more than 3000 genotypes from the CG system. There is a pressing need to better support national genebanks rather than operating them independently. 
7. Climate change and agrarian stress 
x No credible climate data in Nepal – and need to better understand how cropping patterns have been affected positively or negatively by climate change. 
x Need for data base of diseases, insects and weeds affecting crops. Need for understanding also of diseases affecting forest plants.  
8. Mechanization and technology development 
x Institutional challenges to mechanization 
x Problem of land fragmentation, small and fragmented holdings 
x New challenges- any opportunity to use CGIAR knowledge to collect biomass waste and demonstrate alternatives to burning it. 
9. Stakeholder participation with CGIAR 
x Too much focus on technologies, and there are assumptions by researchers that the state is waiting for new technologies to come from CG centers and be implemented. There is in fact a more complex situation. There needs to be someone to talk on behalf of the technologies we are producing. We need to connect all relevant stakeholders to facilitate uptake of technologies.  
x Market is a driving force. Need for better representatives from private sector and market actors in future meetings. 
11. How to align CG centers work according to the changing 
political structures 
x A pressing need in the months ahead will be how to align the CG centers with the changing political structures in Nepal, including regional governments.  
Additional points/issues raised following the plenary session 
Dr. Bishnu Hari Adhikary, Division of Soil Science, NARC: Population is increasing every year. There is a need to increase per unit area in productivity. CGIAR should include some program in soil improvement by. A national soil museum should be established.  
Dr. Naya Samar Poudel, Forest Action, NGO partner of CIFOR: We are focusing just on productivity. In the context of climate change, we need to include productivity with a new 
definition. Time to rethink…consider the ecosystem, landscape, soil management, not just the individual crops.  
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¾ Dr. Arun K. Joshi, CIMMYT: The demand of time drives the CG research. It’s dynamic. We will try to integrate the best science to handle new issues to the maximum. 
Dr. Kanchan Pandey, NARC: It would be better if we map of what projects would help alleviate hunger and poverty, and feed them into one framework. CG has its goals, outcomes, outputs, stakeholders---this all could be built into a pyramid for Nepal and see what that contributes to where and national priorities.  
Dr. Tek Bahadur Gurung, Director, National Animal Research Centre: Is fishery missing in the livestock agenda? 
Dr. Baidya Nath Mahto, Plant pathology division, NARC: We can lead a bio-controlled agents consortium. It came into light recently. Nepal has the potential to be an international resource center due to its diversity, climate and soil. We need to explore the use of bio-pesticide, the current focus is on not using chemical fertilizer. If CG system can focus on that we need micro-organism collection center. 
¾ Dr. Arun K. Joshi, CIMMYT: The best use of environmental friendly technology is use of resistant varieties. Other is bio control or organic farming.  
Dr. Yagya P. Giri, Director, NARC: There is an area where we need to manage invasive plants. E.g. Water hyacinths.  
Mr. Suresh Gurung, Karma and Sons Traders Pvt. Ltd.: What about vegetable seeds? We have to depend on imported seeds. CG should initiate program for vegetable selection. 
¾ Dr. Arun K. Joshi, CIMMYT: In a new CIMMYT project, there is a strong component of vegetable seeds, in collaboration with AVRDC and NARC.  
Mr. Kanchan Pandey, Department of Agriculture Development: Info: we have to go for OPV in onion and not hybrid, because concerned institution is more suspicious on hybrid. 
Mr. Regan Mahat, member of YPARD, also media person: University and Media should have more participation. 
¾ Dr. Arun K. Joshi, CIMMYT: Agree. We want more participation of media.    
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vi. Next meeting Dr. Arun K. Joshi,  CIMMYT 
 Addressing the meeting, he said that the next CG consultation meeting will be held in January 2017, which was warmly welcomed by all the participants. A few participants recommended that the meeting be held twice a year.  
vii. Vote of thanks Dr. Bhabha P. Tripathi IRRI 
On behalf of seven CG centers working in Nepal, he thanked all for coming and participating in this meeting. He added, we invited 82 guests from 63 different agencies/organizations including dignitaries from several ministries and their departments, NARC and its several research stations and division, private entrepreneurs, University, Nepal Academy of Science and Technology and several I/NGO, development partners and other organization.  Thanking all the organizing committee representing 7 CG center for coordinating this meeting he announced the closing of the consultation meeting. [Around 60 participated in the meeting].    
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ANNEX I: Program 
 
Consultation meeting on site integration of CGIAR January 11, 2016, Kathmandu Venue: Yak & Yeti Hotel, Durbar Marg  
Monday, January 11, 2016 
10:00 Arrival at Meeting venue; Registration 
10:30 – 10:40 Welcome and objectives of the meeting Arun Joshi 
10:40 – 11:10 Current activities of the CGIAR in Nepal and proposals for greater alignment  Bhuwon Sthapit /Devendra Gauchan 
 Stakeholder discussion as below Bhabha Tripathi, Bimbika Basnett and All 
11:10 – 12:00 How could current activities be better aligned 
x R & D priorities for Nepal? 
x Opportunities for partnership, alignment and working together  
Facilitator (Bhabha Tripathi, Arun Joshi) 
12:00-13.00 How could stakeholder needs be better targeted  
x Role of each stakeholders to meet priorities and goals? 
x How could CGIAR consolidate efforts to be more relevant, effective and targeted to the impact groups?  
Facilitators (Bhuwon Sthapit, Arun Joshi) 
13:00 –14:00 Lunch  
14:00-15:00 Plenary presentation of stakeholder discussions and discussion Fraser Sugden 
15:00-15:10 Date for next meeting  
15:10:15:20 Vote of thanks Bhabha Tripathi 
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ANNEX II: Participant List 
 
No. Name Affiliation E-mail     1 Shiv Kumar Agrawal ICARDA sk.agrawal@cgiar.org 2 Bhaba P. Tripathi IRRI-Nepal b.tripathi@irri.org 3 Mani Ram Banjade CIFOR m.banjade@cgiar.org 4 Naya Sharma Forest Action naya@forestaction.org 5 Fraser Sugden IWMI f.sugden@cgiar.org 6 Arun K. Joshi CIMMYT a.k.joshi@cgiar.org 7 Devendra Gauchan Bioversity International d.gauchan@cgiar.org 8 Bhuwon Sthapit Bioversity International b.sthapit@cgiar.org  9 Richa Gurung Abioversity Officer r.gurung@cgiar.org 10 Deepak Upadhyay LIBIRD dupadhyaya@libird.org 11 Shesh Raman Upadhyay NWRP, Bhairahwa shesh_raman@yahoo.com 12 Nutan Gautam NWRP Bhairahwa ngautam62@gmail.com 13 Netra Hari Ghimire GLFP NARC, Khajura nhghimire@gmail.com 14 Narayan Khanal CIMMYT narayankhanal@gmail.com 15 Meeta S. Pradhan The Mountain Institute mpradhan@mountain.org 16 Bhusan Pant IIDI bishnu.pant@gmail.com 17 Govind K.C. NMRP Rampur kc.govindkc@gmail.com 18 Shiwarattan K. Gupta NWRP Bhairahwa shivaratanagupt@gmail.com 19 Deepak Pandey NWRP, Bhairahwa dpandeys@yahoo.com 20 Sabin Basi CIMMYT, Nepal sabinbasi@hotmail.com 21 Dilli K.C. CIMMYT d.kc@cgiar.org 22 Beena Kharel IWMI b.kharel@gmail.com 23 Om P. Acharya IWMI o.acharya@cgiar.org 24 Madhav Pandey AFU mppandey@yahoo.com 25 Purushottam Mainali KISAN p.mainali@hotmail.com 26 B.P. Shah NARI bprasadsah2@gmail.com 27 B.N.Mahto PPD, NARC, Khumaltar bnmahato_7@yahoo.com 28 P. N. Sharma ENTO DIV premnidhi@yahoo.com 29 Prabin Maharjan United Color Lab prabeenche@gmail.com 30 B.K.Joshi Genebank, NARC joshibalak@yahoo.com 31 D. Resnick IFPRI d.resnick@cgiar.org 32 Jordan Kyle IFPRI j.kyle@cgiar.org 33 Ram KesharNeupane Forward Nepal rkneupane@gmail.com 34 Bishnu H. Adhikary Soil Sci. Div., NARC adhikary_bishnu@yahoo.com 35 Dr. Dhruba  ABD NARI   36 Smriti Maharjan CIMMYT s.maharjan@cgiar.org 37 U.S.Shah NRRP, Hardinath ushah_gene@yahoo.com 38 Dr. M.N.Paudel Gene Bank mnpaudel@gmail.com 
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39 Dr. K.K.Mishra HCRP, Kavre   40 P.K.Joshi IFPRI  p.joshi@cgiar.org 41 Ajani Kumar IFPRI anjanikumar@cgiar.org 42 Dhurba Pant Independent Researcher   43 Prachanda Pradhan FMIST pradhanpp@hotmail.com 44 Kanchan Raj Pandey DoA krajpandey@yahoo.com 45 Gyanu Maskey SIAS gyanu@sias-southasia.org 46 Bivekananda Mahat YFFRD Nepal bivekanandamahat@gmail.com 47 Suresh Gurung Karma and Sons Traders Pvt. Ltd. info@karmagroups.com 48 Dipak Gyawali NAST/NWCF   49 Binay Parajuli CIMMYT b.parajuli@cgiar.org 50 Surendra Joshi ICIMOD surendra.joshi@icimod.org 51 Krishna Pd. Pokharel Dept. of Forest   52 Anju Rana JUS/GWP Nepal anju@jus.org.np 53 Bashu D. Lohani DoI lohanibasu@yahoo.com 54 Safal Khatiwada Bioversity International s.khatiwada@cgiar.org 55 Binod Saha FAO binod.saha@fao.org 56 N.B.Dhami Outreach Div. NARC nbdhami@gmail.com 57 Ganga Pokhrel SQCC jeevanach39@gmail.com 58 Jeeva Acharya DOA   59 Sambhu NARC   60 Tek B.Gurung NASRI/NARC  tek_fisheries@hotmail.com 61 Dr. Y.R.Pandey NARC  yrajpandey@yahoo.com 62 Dr.Deepak Bhandari NARC  deepak359@hotmail.com 63 Dr. Ganesh Sah NARC   64 Kaji Ram Bhatta CIMMYT   65 Tara Karki CIMMYT   66 Yagya P. Giri NARC yagyagiri5@gmail.com   
